
Work based learning in a professional learning context embraces a range of 
different methodologies and techniques, including facilitation, coaching, 
mentoring, action learning and communities of practice.  Most researchers 
consider ‘work based learning’ to be an umbrella term that embraces a wide 
range of learning strategies. The strategies that an individual chooses will depend 
on the learning style of that individual, the nature of the skills or understandings 
that are being developed, and the context in which the learning is taking place. 
Some of the strategies that might be used by members of a work based learning 
team include action learning, mentoring, seminars, focus groups, problem-based 
learning, reflection, critical and/or strategic questioning, and many others.

Perhaps the most critical element of work based learning is the application of the 
newly acquired skills or understandings. This is where the value of work based 
learning is realised.

At Carnegie we see ‘work based learning’ as learning that benefits the individual, 
the team and the organisation. It is achieved mostly through work related 
activities and can be directly applied to improve current or future work outcomes 
offering the dual benefits of professional and organisational development.

All the provision that the Carnegie Leaders in Learning Partnership designs and 
delivers is underpinned by the concepts of professional and work based learning. 
Whilst the Carnegie Partnership has clients in both the public and private sectors 
we do have a major focus on the development of professionals in the One 
Children’s Workforce. Our provision reflects both the general requirements as 
defined by education policy (such as the Every Child Matters agenda) and the 
standards that are specific to the professional groups with whom we are engaged.

We do this by:

• Designing provision whose content is mapped against relevant National   
 Professional Standards.

• By understanding the needs of adult learners and ensuring our training and   
 development programmes addresses those needs.

• Using diagnostic and self assessment tools based upon professional    
 standards to help learners identify their individual needs in their working context.
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 OUR COMMITMENT TO WORK BASED LEARNING- Continued

• Expecting learners to design work based projects and set developmental goals  
 that are tied to their working practice. This is supported by our expert    
 facilitators and coaches and/or competent colleagues in their own setting.

• Designing sets of structured, facilitated and experiential learning events (face  
 to face and online) that develop knowledge and understanding of relevant   
 theory relating to their work
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