LEEDS METROPOLITAN UNIVERSITY

ENHANCING
MIDDLE LEADERSHIP

Middle Leader in Education?
Want development and masters credits?

Complete the new Enhancing Middle Leadership Programme

Enhancing Middle Leadership is a master’s level programme for aspiring,
new and established middle leaders in Education settings which offers 20
credits from Leeds Metropolitan University.

As part of the Masters in Teaching and Learning Programme through Leeds
Metropolitan University, Carnegie Leaders in Learning can offer a 20 credit
module Leading, Managing and Collaboration. Participants will carry out an
on-line leadership diagnostic and produce an evaluation action plan for
development during the programme.

On completion of the programme participants will write a reflective piece
about the leadership development undertaken (20 credits).
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COMPONENTS OF THE PROGRAMME

Components Dates Times

Introductory session:

Introducing coaching and taking the first
steps towards planning individual professional 26 January 2012 16:00 - 19:00
development. (This session is for both participants
and their coaches.]

Development session 1:
Investigating leadership styles and attributes; 27 February 2012 15:00 - 19:00
planning and managing change.

Development session 2:
Understanding personal styles; developing 13 June 2012 15:00 - 19:00
team-working and collaboration.

Celebration session:
Sharing personal development through the 08 November 2012 | 16:00 - 19:00
programme and the impact this has had at school.

The Master’s level accreditation requirements are addressed throughout the programme.

We encourage in-school coaches to attend both the Introductory and
Celebration sessions.

Optional elements:
- 2 Writing Support Workshops . These will take place on 12th March and 9th July 16:00 - 19:00.

- a Coaching and Facilitation workshop, open to both participants and those supporting
participants with their development.This will take place on the 08 March 2012 16:00 - 19:00

All the above sessions will be held in room 104 Headingley Carnegie Stand,
St Michaels Lane, Headingley, Leeds LS6 3BR

Cost: £750
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