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PROGRAMME MODEL

Meeting with head and senior
team plus National Challenge
Advisors (NCASs) or other
stakeholders to scope learning
journey based on relevant
perspectives and located in the
RAP or SDP

Team diagnostic online

Pre-programme ) .
prog Course information

disseminated

Constructed from a menu of
activities around key features:
Two-day residential workshop

Workshop designed to stimulate, challenge Goals <
and support the team Roles «
Processes «
Relationships «
Visits SLT to visit other schools to

. Individual visits in pairs
research good practice P

In-school work to develop and
embed changed practices and

In-school consultancy

Four half-day or twilight
sessions with the team or with
individuals/subsections of the

team working with the same
experienced facilitator

behaviours chosen from an
extensive menu of appropriate
themes, e.g.

Coaching relationships «
Emotional Intelligence «
Leading change «

Review

Half day event

Review progress <«
Celebrating achievement <«
Planning future learning <

This stage could involve school
governors, NCA and/or local
authority
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